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Discussions revolving around prices, production and future 

market behaviour are prohibited.



Please mute your microphone at the start of the session

⬢ Unmute your microphone if you would like to speak

⬢ Please mute yourself once you have finished your contribution

⬢ If your microphone is accidentally not muted, it may be muted and must be reactivated should you want to 

contribute

Announcing contributions and asking questions

⬢ Please announce your contribution in the chat or raise your hand. Thereafter, you will be called upon.

⬢ If you have questions or comments during the presentation, then you are welcome to type them in the 

Avoiding background noises

⬢ Please avoid sounds that interrupt the webinar. For instance, please turn off your mobile or set it to silent mode to 

prevent distractions during your contribution or comments. 
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https://www.efrag.org/About/Facts
https://www.efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FMeeting%20Documents%2F2302241032237237%2F03-02%20Materiality%20Assessment%20Implementation%20guidance%20clean%20SRB%20231025.pdf
https://www.efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FMeeting%20Documents%2F2305101036110389%2F03-02%20VCIG%20Clean%20SR%20TEG%20231106.pdf
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1
CSRD from an auditor‘s perspective
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Documentation requirements from an auditor's perspective

Documentation of the analysis procedure

Documentation of the results

Legal compliance Relevance TransparencyRobustnessCompleteness

Process documentation for 

all necessary requirements

Process recordings including 

implementation of internal control 

systems

Documentation on the integration 

of the stakeholder perspective

Explanation of the materiality 

assessment methodology and 

thresholds

Identification & classification of 

material dependencies

Clustering of risks & opportunities

Limited assurance on non-financial 

reporting

Documentation requirements 

should....

...are considered and incorporated 

from the start.



2
Identification of information gaps



How can companies identify information gaps for future sustainability reporting?

1 Check current reporting

Analyse the company's previous sustainability 
reports. Identify which of the topics covered may 
not have received sufficient attention.

7 Using technological solutions

Use data analytics and business intelligence to sift 
through existing data and identify patterns or trends 
in sustainability performance. This can help close 
information gaps and improve data quality.

8 Conducting risk analysis

Conduct a comprehensive risk analysis to identify 
potential risks related to environmental and social 
issues. This analysis can help to determine key areas 
for reporting.

rules for identifying information 
gaps

2 Stakeholder engagement

Engaging with various stakeholders, such as 
customers, investors and employees. Gathering 
feedback to understand their expectations and 
concerns regarding the company's sustainability 
performance.

10 Continuous monitoring and 
adjustment 

Implement mechanisms for continuous monitoring 
of sustainability performance and adaptation to new 
requirements.

3 Benchmarking

Comparing the company's sustainability 
performance with industry standards and best 
practices in the sector. This can help to identify 
potential gaps in relation to specific metrics or 
reporting aspects.

4 Involvement of relevant 
departments

Working closely with various departments within 
the company, especially environmental, social and 
governance (ESG) teams. Ensure that all relevant 
departments contribute their perspectives and data 
for sustainability reporting.

5 Materiality analysis

Conduct a materiality analysis to identify the topics 
that are most relevant to the company and its 
stakeholders. This ensures that the important 
aspects of sustainability performance are 
emphasised.

6 Check regulatory compliance

Ensuring that the company complies with the latest 
regulatory requirements for reporting non-financial 
information.

10

9 Training and raising awareness

Provide training and raise awareness to ensure 
employees recognise the importance of gaps and 
can contribute to providing relevant information.
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Readiness check
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Readiness check - General

► In April 2023, EY held a conference on the implementation of 
the CSRD and taxonomy in cooperation with the VCI. The 
starting point for this was a political conference

► Subsequently, it was agreed that EY would like to offer a 
"Readiness check" for VCI member companies in cooperation 
with the VCI

► The "Readiness check" is a low-threshold and cost-effective 
offer for VCI member companies

► The companies can answer questions in an Excel tool, which 
are then evaluated by EY and explained in a presentation of 
the results with the company (max. 2 hours).

► The "Readiness check" is set up and carried out by Andreas 
Rieß and Hans-Georg Welz and Robert Adolph's teamA
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► Emphasizing the importance for companies to prepare for the 
requirements of CSRD and EU taxonomy

► Identifying potential challenges in the implementation of CSRD and the 
EU Taxonomy Regulation as well as presenting solutions for a 
successful implementation
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► 54 questions CSRD / 17 questions EU Taxonomy Regulation

► EU Taxonomy Regulation screening (Taxonomy-eligibility)

► DNSH Check / Minimum safeguard check



Goals of the readiness check for BSCCB

01
Evaluation of conformity

02
Identification of information 

gaps

03
Assessment of data quality

04
Risk assessment

05
Strategic orientation



CSRD - ESRS are the published standards for the application of the CSRD and 

include cross-cutting and topical standards

Page 
30

Cross-cutting standards

ESRS 1 

General requirements 

ESRS 2 

General disclosures

Topical, sector-agnostic standards

Final adoption of the ESRS in 2023

Environment Social Governance 

ESRS E1

Climate Change 

ESRS S1 

Own workforce 

ESRS G1

Business conduct

ESRS E2 

Pollution 

ESRS S2 

Workers in the value chain 

ESRS E3 

Water and marine resources 

ESRS S3 

Affected communities 

ESRS E4 

Biodiversity and ecosystems 

ESRS S4 

Consumers and end-users 

ESRS E5 

Resource use and circular economy 

Later publication

Small and medium-sized enterprises - proportionate 
standards

Sector-specific standards

Standards for non-EU undertakings

Companies must provide information on their corporate governance, strategy, management of impacts, risks and opportunities as
well as their sustainability KPIs and targets.

1. Governance

2. Strategy

3. Management of impacts, risks and 
opportunities

4. Key figures and targets

NEW: 4 reporting areas



CSRD - Sample questions (E)

Question Comment clientAnswer

Question 26: Does your 
company record 
greenhouse gas emissions 
according to Scope 1, 2 
and 3?

Comment EY

Yes Only internal evaluations 
for Scope 1 + 2

Obligated for CSRD 
reporting



CSRD - Sample questions (S) & (G)



The EU Taxonomy Regulation provides a classification system for sustainable 

economic activities

C

Climate change mitigation Transition to a circular economy

Pollution prevention and control

Protection and restoration of biodiversity 
and ecosystems

6 Environmental goals 4-stage evaluation process

Significant contribution to at least one of the six 
environmental objectives

Substantial 
contribution

No significant impairment (DNSH) of the other 
environmental objectives

Do No Significant 
Harm (DNSH)

Compliance with a minimum level of social and 
governance criteria (e.g. OECD guidelines, UNGP)

Minimum safeguards

1

2

3

2 Taxonomy-alignment: 3-Level-Test

To be classified as sustainable, an economic activity must meet the 
three criteria outlined by the test

1 Taxonomy-eligibility

Economic activities that are regulated by technical screening criteria 
(TSC) in the delegated Environmental Act (so far) 

Multiple sectors are covered

- Each environmental goal has a corresponding annex
- Each annex comprises several sectors and activities
- New sectors and activities are added to each environmental goal through delegated acts

E1 E4

E5

E6

Climate change adaptation

E2

Sustainable use and protection of water 
and marine resources

E3



EU Taxonomy Regulation



Results of the EY Readiness Check

► Inventory and structuring of the currently available data 
required to fulfill the reporting requirements

► Assessing the quality of the available data to ensure that it is 
reliable, consistent and comprehensible

► Identifying potential risks and highlighting areas for 
improvement

► Identifying the next steps to initiate the necessary future 
changes
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First steps towards implementing the requirements of the CSRD 
and the EU Taxonomy Regulation
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This presentation 
of results serves as 
the basis for an 
initial assessment 
of the status quo 
for the 
requirements of 
the CSRD and the 
EU Taxonomy 
Regulation.

En
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► Presentation including subsequent joint discussion round
► Non-financial reporting (status quo)

► Provision of existing internal organisation and distribution of 
topics (e.g. organizational charts, process description, 
overview of topic owners and data contributors)
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Readiness check



Readiness check - Example

ABC Tape
Parent company, registered in the USA

1000 employees, 600 million turnover, 400 net assets

EU subsidiary I
registered in Germany

300 employees, 100 million turnover, 40 million net assets

EU subsidiary II
registered in the Netherlands

50 employees, 30 million turnover, 10 million net assets

EU subsidiary III
registered in Italy

20 employees, 15 million turnover, 30 million net assets

2025

Report 
in 2026

EU

► ABC Tape is a privately held company with a global presence and headquarters in Orlando, Florida. ABC is a globally successful 
manufacturer in the areas of technical adhesive tapes, cables & wires and wire harness systems. The company and its subsidiaries (in 
short: "EU I - EU III") have established themselves in filling niches with technically high-quality products and are positioned as a reliable 
international partner for innovative solutions and individual developments in the automotive and industrial sectors.

► The company focuses on research, development and production in the above-mentioned areas. The company has employed around 1,000 
people in the USA for two years and has an annual balance sheet total of 400 million euros and an annual turnover of 600 million euros. Of 
this, 200 million euros come from the EU market.

► The group has three wholly owned, non-listed EU subsidiaries. EU I is therefore required to report CSRD in 2026 for 2025.



Example results for disclosure requirements

ABC Tape EU I

GS

► E1-1 - Transition plan to mitigate climate change

► E1-2 - Policies on climate change mitigation and 

adaptation

► E1-3 - Actions and resources related to climate-related 

internal policies

► E1-4 - Targets related to climate change mitigation and 

adaptation

► E1-5 - Energy consumption and energy mix

► E1-6 - Gross scope 1,2,3 and total GHG emissions 

(including intensity per revenue)

► S1-1 - Measures relating to own employees

► S1- 3 - Procedures for addressing adverse impacts and 

channels for own employees to raise concerns 

► S1-4 - Actions taken to address significant impacts on 

the workforce and approaches to mitigate significant 

risks and take advantage of significant opportunities for 

its workforce, and the effectiveness of those actions

► G1-1 - Corporate culture and guidelines for business 

conduct and corporate culture

► G1-3 - Prevention and detection of corruption and 

bribery

E

Area G, for example, relates to question 51 of the Excel tool:

"Are there policies on corporate culture and operations that describe, for example, procedures for detecting unlawful behavior and protecting whistleblowers?“

The presentation of the results shows which data points are already being processed and which are not



Taxonomy-eligibility

Initial situation: ABC has not yet assessed any economic activities as taxonomy-eligible

6. Traffic

Possible eligible activites

6.4 Operation of devices for personal mobility, 
cycling logistics

6.5 Transportation with motorcycles, passenger 
cars and light commercial vehicles

6.6 Transportation of goods by road

6.13 Infrastructure for personal mobility, cycling 
logistics

6.15 Infrastructure for low-CO2 road traffic and 
public transport

4.1 Power generation using photovoltaic 
technology

4.10 Storage of electricity

3.1 Production of technologies for renewable 
energy

3.3 Production of low-CO2 transportation 
technologies

3.4 Production of batteries

3.6 Production of other low-CO2 technologies

3.14 Production of organic raw materials and 
chemicals

3.17 Production of plastics in primary molds

4. Energy3. Manufacturing/production of goods

Goal 

Discuss taxonomy-
eligible activities



Scenario CCM: Consolidation of reporting units

Climate change mitigation

(CCM)

Climate change adaptation

(CCA)

Pollution

(PPC)

Biodiversity

(BIO)

Circular economy

(CE) 

1. Forestry

2. Activities in environmental protection and 
restoration

3. Manufacturing/production of goods

5. Water & waste

4. Energy

7. Building

8. IT & communication

9. Research

3.2. Manufacture of systems for the production and use of hydrogen

3.3. Production of low emission transport technologies

3.4. Production of batteries

Environmental policy objectives

Sector Activities KPI

Revenues

Water & marine

(WTR)

OpEx

CapEx

6. Traffic

3.17. Production of plastics in primary molds

3.1. Production of technologies for renewable energy

Not relevant Relevant More information required

3.17. – Description of the activity

Production of resins, plastics and non-vulcanizable thermoplastic 
elastomers as well as mixing and blending of resins according to 
customer specifications and the production of synthetic resins according 
to our own specifications.



Exclusive offer for VCI members of the EY Readiness Check

Our fees are usually based on the time spent on the project and charged hourly. In this 
exclusive project in cooperation with the VCI, however, we work with a flat rate. The fee 
estimate relates exclusively to activities that are directly related to the readiness check.

The proposed readiness check results in a flat fee of
5.000 EUR (net).

► If EY is commissioned at a later date for the other 
modules of the ESG suite or the EU Taxonomy Regulation 
modules, the commissioning of the readiness check will 
be taken into account and the corresponding offer will 
be discounted by EUR 5,000 (net). The readiness check 
will also be taken into account for other projects within 
the scope of the CSRD and the EU Taxonomy Regulation.
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EY ESG Suite: EY Tech Accelerator for sustainability reporting readiness and 

ESG implementation support

Kick-off workshop

EU CSRD onboarding workshop 
(including reporting scope assessment) 

High-level gap assessment

Screening of documentation of current 
disclosures in current BSCCB reports

Detailed overview of findings and 
recommendations

Full gap analysis using the ESG Suite tool

Interviews on all ESRS: General requirements, 
Environment, Social and Governance

Detailed action plan to close identified gaps

MODULE 1: Kick-off and project plan

MODULE 5: Detailed gap report

MODULE 2: Readiness assessment (high-
level)

MODULE 4: Gap-Analysis/ESRS deep dive

MODULE 3: Double materiality assessment

Full stakeholder assessment resulting in a double materiality 
analysis

Workshop series on “materiality assessments of sustainability impacts, risks and 
opportunities“ to educate and create awareness

Continuous feedback/sparring during 
implementation



EU Taxonomy Regulation readiness - a template-based, project-tested approach

Module 1.2: Introduction to the EU 
Taxonomy Regulation, eligibility & 

outlook

Module 1.3: Documentation requirements 
for taxonomy complianceModule 1.4: EU Taxonomy 

Regulation data collection

Module 1.5: EU Taxonomy Regulation 
Reporting

Identification of business activities affected 
by the EU Taxonomy Regulation along with 
the six environmental objectives of the EU 
Taxonomy Regulation

Overview of the criteria to be met to demonstrate 
significant contribution per activity, the additional 
criteria for the prevention of significant harm and the 
minimum guarantee standards

Feedback on the collection of financial data and 
consolidation of taxonomy-eligible and taxonomy-aligned 
business activities to meet the KPIs: revenues, CapEx and 
OpEx according to the EU Taxonomy Regulation

Compilation of the necessary quantitative 
and qualitative reporting information and 
references to the consolidated financial 
statements

Feedback on the formulation of the 
text modules and the narrative

Module 1.1: Kick-off und Planning



We support the technical implementation with our tried-and-tested enablers and 

tools

► Detailing and specifying the identified gaps from the existing documentation, 

focusing on the corresponding data collection and data consolidation processes

► Reviewing and supporting the creation of an accurate description of the 

identified risks and documentation of the risk dimensions

► Review of the existing internal control framework

► Analysis of ESG KPIs and corresponding process documentation to identify 

potential internal controls

► Assessment of the completeness and accuracy of existing ESG control 

documentation in accordance with internal reporting and control standards

► Comparison of existing processes and controls with the minimum reporting 

requirements under CSRD/ESRS

► Implementation of identified control measures in existing ESG processes and of 

control measures that are missing

► Review of the design and effectiveness of internal controls (TOD & TOE) and 

calculations of KPIs
Gap analysis with 

mandatory 
requirements in 
accordance with 

the ESRS

Integrated 
concept for 

the ICS

RACM for ESG 
processes

Selection of activities in the technical implementation Our enablers and tools

Data collection



Contacts

Dr. Andreas Rieß

Partner
Climate Change and Sustainability Services

+49 160 939 29693

andreas.riess@de.ey.com

Hans-Georg Welz

Director
Climate Change and Sustainability Services 

+49 160 939 13330 

Hans-georg.welz@de.ey.com

Christian Alfter

Senior Associate
Executive Management

+49 160 939 10994

christian.alfter@de.ey.com

Robert Klaus Adolph

Manager
Climate Change and Sustainability Services 

+49 160 939 25328

robert.klaus.adolph@de.ey.com
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Dialogue
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