
ESRS in detail: Double 
materiality assessment 



Discussions concerning prices, production and future market 

behaviour are prohibited.



Please mute your microphone at the start of the session

⬢ Unmute your microphone if you would like to speak

⬢ Please mute yourself once you have finished your contribution

⬢ If your microphone is accidentally not muted, it may be muted and must be reactivated should you want to 

contribute

Announcing contributions and asking questions

⬢ Please announce your contribution in the chat or raise your hand. Thereafter, you will be called upon.

⬢ If you have questions or comments during the presentation, then you are welcome to type them in the 

Avoiding background noises

⬢ Please avoid sounds that interrupt the webinar. For instance, please turn off your mobile or set it to silent mode to 

prevent distractions during your contribution or comments. 
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Source: Delegated regulation (EU) 

2023/2772

https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32023R2772
https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32023R2772
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Source: Delegated regulation (EU) 2023/2772

https://www.efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FMeeting%20Documents%2F2305101030150134%2F04-02%20Materiality%20Assessment%20Implementation%20guidance%20clean%20SR%20TEG%20231017.pdf
https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX:32023R2772
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Double materiality 

assessment from the 

perspective of auditors 



Basic principles and the development of the materiality assessment
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Features of a materiality 

assessment

► Standardised process for identifying key topics to be reported in the sustainability statement

► Understanding the connection between your company and sustainability topics

► Concentration on the scope to be reported – focus is on the essentials

* Results do not have to be displayed as a matrix



Relevance of the materiality assessment for reporting and sustainability 

management

Identification of material and key reporting content 

(impacts, opportunities, risks / disclosure requirements, 

data points)

Transparency regarding impacts, risks, opportunities of 

your own business activities in connection with people and 

the environment

Transparency regarding expectations and interests of key 

stakeholder for firms 

The results of the materiality assessment will be used to 

align and adjust sustainability management across the 

entire firm
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Double materiality 

assessment
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Challenges of conducting the materiality assessment
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► How do you approach a 

materiality assessment in a 

structured manner? 

► What key steps must be taken 

into account?

► Are all key decision-makers 

included within the process?

► What significance does the 

materiality assessment have for 

the ESG strategy?

► Who is responsibile for the 

implementation of the individual 

steps?

► How are tasks distributed in the 

company? 

► How and where is data / 

information collected and 

analysed? 

► How do you meet the 

documentation requirements?

Process planning Responsibility Data management Governance



Double materiality assessments consist of two perspectives - 
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Perspectives on materiality

► For the materiality assessment, impacts, risks and opportunities (IRO) need to be linked with the sustainability topics business activities in a clear 

manner and be described as precisely as possible

► More precise definitions of impacts, risks and opportunities ensure that tailored responses and strategic measures can be adopted

► A sustainability topic is considered material under the CSRD (ESRS1) if it is identified as material from the impact or financial perspective - OR if 

both dimensions apply simultaneously = Double materiality

From the “impact” perspective, a topic is 

material when…

► The activity is associated with actual or 

significant potential impacts on society or the 

environment 

► It is short-, medium- or long-term

► It has direct and indirect impacts

Impact materiality

From the financial perspective a 

sustainability topic is material when ….

► It is associated with risks and opportunities 

that influence or could affect cashflows or the 

company valuation in the short-, medium- or 

long-term 

► It is not included in the financial reporting for 

the respective accounting year

Financial materiality



Performance of the materiality assessment to identify the reporting topics –

The application of the scales

Severity of the impactExtent and scope 

Scope, Extent, Recoverability,

Severity + Probability of potential 

impacts

(Scope + Extent) x Probability of 

potential impact

Positive Negative

Actual PotentialActual Potential

Impacts Risks and opportunities

Reliance on natural and social resources impacting cash flow and 

business development

The ability to continue using or obtain resources and the ability to rely on 

relationships with acceptable terms required in the business process

Assessment is based on the probability of occurence and extent of the 

potential financial impacts

1. Qualitative assessment

2. Quantitative assessments 2. Quantitative assessment

1. Qualitative assessment

Conducting a materiality assessment is a complex process that offers firms a lot of room for action and interpretation and contributes to 

sustainability as well as risk management and corporate strategy more generally 
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Examples of impacts, risks and opportunities

Risks:

Transition risks, directives and  

regulation: Exposures to sanctions 

and legal disputes.

ExamplesGuiding questionsExamplesGuiding questions
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Does the firm contribute towards air 

pollution along its value chain? 

Opportunities:

Market differentiation and greater 

customer appeal by ensuring that 

employees earn appropriate wages 

and work in good conditions.

Are appropriate wages paid to the 

employees of your firm?

Negative Impact:

Child labour, that is directly 

associated with products that the 

company manufactures.

Do you have influence over the 

compliance with labour rights in your 

company and along your value 

chains?

Positive Impact:

Conservation of biodiversity: 

Protecting and restoring biodiversity 

can improve the resilience of 

ecosystems and environment more 

generally.

Do business activities along your 

value chain directly contribute to a 

loss of dioversity?

Impacts Financial risks and opportunities



The materiality assessment must be verifiable external auditors
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Documentation of the analysis process

Documentation of results

Legal compliance Relevance TransparencyRobustnessCompleteness

Process documentation of 

the assessment 

Longlist & mapping of potentially 

relevant topics 

Documentation on the integration 

of the stakeholder perspective

Explanation of the methodology 

and thresholds used in the 

assessment

Identification & classification of 

material dependencies

Clustering of risks & opportunities 

as well as the materiality 

assessment

Consolidated report of the 

materiality assessment

Document requirements should…. 

… be considered and incorporated 

from the start. 



The first steps of a structured materiality assessment

Financial 

materiality

Impact 

materiality

Step 1a: Breakdown of the value chain

Step 1b: Analysis of the company context & stakeholders 

Step 2: Identifcation of the topic owners and actual as well as potential 

impacts, risks and opportunities 

Starting the implementation: Analysis
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Topic ownership & IRO 

identification

Analysis of the corporate 

context & stakeholders

Breakdown of the value 

chain

IRO rating



Key factors for a successful implementation of the materiality assessment 
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Process development Competencies Tools and templates Board buy-in

Develop a holistic process for 

conducting the materiality 

assessment. Define the time frame 

as well as individual steps for the 

process and milestones to be 

achieved.

Define key roles (topic owners) and 

responsibilites in the company and 

communicate these at an early 

stage. In some cases, multiple 

people can be responsible for the 

same topic. 

Involve your management board 

(top-management-commitment) in 

the process at an early stage to 

ensure strategically sound 

decision-making.

Use a tool or template for the entire 

analysis, evaluation and 

consolidation process which also 

serves as evidence for the auditor.



Practical experience with 
double materiality 
assessments



Double materiality concept

Double materiality @Bayer
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− Identify  ESG topics that are financially material to the reporting 

entity in terms of business performance, results of operations 

and position. 

− Identification of ESG topics in relation to the impact of the 

company's own business activities and its own value chain.

− Assessment of sustainability criteria in terms of scope, scale, and 

remediability.

Financial materiality Impact materiality

Inside-out (impact materiality)

Financial effect of a 

sustainability topic on the 

company’s undertaking

Company’s impact 

on people or the 

environment

How are Bayer's business activities affected by an 

ESG topic, e.g. extreme weather conditions?

How does Bayer contribute through its business 

activities to an ESG topics, e.g. decarbonization?

Outside-in (financial materiality)

— Different ESG frameworks and 

standards are considered for 

obtaining a comprehensive 

materiality methodology

BIG4 integrated approach

Double 

materiality

Disclosures must be made if a topic has an impact on people & the environment (impact materiality) OR on 

the company (financial materiality)

Double 

materiality

Impact 

materiality

Financial 

materiality

HGB ✓ ✓

EFRAG ✓ ✓

GRI ✓ n.a

SASB n.a ✓

x

Based on the ESG standards and guidelines available, and the ERM methodology used by the company, BIG4 customized an integrated an approach for double materiality 

@Bayer.

Details on similarities and differences between EFRAG, GRI, HGB and SASB in appendix I.
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2022 DMA

Process
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2022 DMA

Draft Results



Methodology

We followed a 6-phased approach to assess materiality
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Structured materiality analysis (SMA)

 

Activities

1. Define purpose and 

scope of materiality 

analysis

− Prepare a kick-off 

meeting with the 

Bayer team and 

discuss content-

related topics and 

process-related topics

2. Identify potential 

material ESG topics 

(assessment 2022)

− Create a longlist of 

potential ESG topics 

through desk 

research;

− Facilitate a workshop 

to cluster the ESG 

long-list into short-list 

of logically 

coherent topic 

categories (number, 

granularity, etc.);

4. Mapping and 

alignment to ESRS 

topics

(assessment 2023)

− Map and align 

Bayer’s ESG topics to 

the ESRS standards 

to ensure the 

assessment is 

preformed at sub-

topic level.  

3. Collect stakeholder 

inputs

(assessment 2022)

− Apply the double 

materiality 

perspective along the 

value chain through 

workshops with 

internal experts and 

select interviews 

with tier one and two 

stakeholders.

5. Identification and 

prioritisation of IROs

(assessment 2023)

− Identification of 

impacts, risks and 

opportunities for each 

of the ESG topics 

based on collected 

inputs;

− Scoring of each of the 

identified impacts, 

risks and 

opportunities to 

assess materiality. 

6. Report and validate

results

(assessment 2023)

− Collect internal 

feedback 

− Draft IRO statements 

(IRO 1 and IRO 2)

− Develop materiality 

report

Outcome: 

Updated materiality 
report and 
IRO-1 & IRO-2 statement

Long-list and short list 
of potential material 
topics

Overview of mapping and 

alignment to ESRS topics
Workshop and interview 
outcomes

List of identified IROs, 
incl. reasoning for 
prioritization.



Pollution example (non-exhaustive)

Detailing phase: from generic assessment on topic level to detailed 

impact derivation linked to business activity and value chain
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What we have What we need

Description of where in its business model, its own operations and its upstream and 

downstream value chain these material impacts are concentrated 

How the undertaking’s material negative and positive impacts affect people or the 

environment

Whether and how the impacts originate from or are connected to the strategy and 

business model

Whether undertaking is involved with material impacts through activities or due to business 

relationships

…



Bayer‘s business models as a foundation for SBM disclosures and IRO-Identification

Detailing material impacts, risks and opportunities requires a 6-step 

approach including dedicated expert workshops
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Assess financial materiality

Approach internal subject matter experts to assess financial materiality of 

risks & opportunities via questionnaire 

List of actual and potential risks & 
opportunities

List of final material risks & 
opportunities

Prepared draft business models
(multiple per division, if applicable)

Document business models for SBM-DRs

Workshop with strategy; covering own operations, upstream & downstream 

value chain, business relations

Final business models and 
corresponding key activities

Derive impacts from ESG topics

Workshop with strategy, divisional & topical leads; covering own operations, 

upstream & downstream value chain, business relations, products & services

Final business models, 

ESRS sustainability matters,

key principles & questions 
for identifying impacts

Draft longlist of potential and actual 
group-wide impacts

Complete impacts longlist 

Approach external stakeholders to identify and add further impacts 

(if applicable) via questionnaire 

Draft longlist of potential and actual group-
wide impacts

Longlist of potential and actual 
impacts

Impacts longlist
List of final material impacts

List of final material impacts,
existing ESG strategies

List of actual and potential risks & 
opportunities

Identify risks & opportunities 

Workshop with divisional and topical leads to derive risks & opportunities 

from material impacts and ESG topics

1

2

3

4

5

6

Input Activity Output

Assess impact materiality

Approach internal subject matter experts to assess materiality of impacts 

via questionnaire 

Strategy consultation required

Overlap with TNFD Assessment

Alignment with ERM 



Timeline

Materiality assessment scheduled to be finalised by end of year with 

approval in Sustainability Decision Council
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Foundational teamDivisional caretakerTopical leads

Sep Oct

Strategy 

alignment

Business models

Three divisional 

workshops

Impact longlist

CW 38 CW 40 CW 42CW 41CW 39 CW 43 CW 44 CW 45 CW 46 CW 47 CW 48CW 37

Nov

SDC

Meeting

Approval

CW 49 CW 50

Dec

CW 36 CW 51

Business model & Impact 

workshop preparation

SME workshop

Risks & 

opportunities

Longlist assessment and verification 

by external stakeholders

Impact materiality assessment

by subject matter experts 

Risks & opportunities

workshop preparation

Risks & opportunities assessment 

by subject matter experts 

Finalisation of CSRD materiality assessment 

documentation for auditor and internal approvals

M
il
e
s
to

n
e
s

P
ro

c
e
s
s
e
s



Overview & 
dialogue
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