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Ladies and Gentlemen: 

In the days of a European football championship, one question springs up over 

and again: What makes a team a champion? What qualities are needed to get to 

the final in Kiev in some two weeks’ time? Regarding the German national 

football team, all we can do is have an exchange of personal views. But where 

the chemical industry in Germany is concerned, the VCI provides you here at 

ACHEMA 2012 with sound data and facts. They clearly explain the factors which 

make our industry so successful in international competition. After all, we are the 

past and present champion in one discipline – exports. 

In 2011, the German chemical industry successfully defended the world 

champion title in chemical exports. With chemical products worth more than 

150 billion euros and a share of well over 11 percent in the global chemical 

export market, we remained the exporter no. 1 worldwide also last year – ahead 

of the USA, Belgium and China. Our foreign trade surplus amounted to some 

42 billion euros. 

As we see things, seven factors are essential for Germany as the title holder for 

several consecutive years. These factors also contribute to the German 

chemical industry being the by far largest chemical manufacturer in Europe and 

achieving position four in the global ranking list of chemical sales. 
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1. Central role in the network of industries: Germany is a strong and multi-

facetted industrial nation. 5.6 million people work in industry and account for 

nearly 22 percent of the gross value added. In 2011, this corresponded to 

over 500 billion euros. In no other OECD industrial nation is the share in the 

economic performance so high and so stable. Chemistry and pharma, steel, 

mechanical engineering and plant construction, the electrical industry and 

carmaking – they all work together closely along the value chains. This 

network is the guarantor of productiveness, efficiency and good product 

quality. The stability and strength of this network makes Germany a leading 

export nation. The chemical industry with its products has a central role in 

this unique network of industries, because chemistry supplies inputs for all 

sectors. For example, carmakers need paints, technical fibres, plastics and 

high-performance rubber. Over 80 percent of products from German 

chemical companies go to industrial customers. This makes our industry the 

starting point and the innovation driver for many value chains at home and 

abroad. 

 

2. Innovative strength: Every year, the chemical-pharmaceutical industry 

invests far more than 8 billion euros in research. The research laboratories 

of German chemical companies have over 40,000 staff. Germany is the 

third largest research location for chemistry and pharma worldwide, after the 

USA and Japan. The chemical industry is one of the most research-

intensive industries in our country. Chemical companies achieve sales of 

some 30 billion euros annually with products less than three years old. In 

many cases, our innovative strength enables tailor-made solutions for 

customers, who go on to create novel or better performing product lines with 

these solutions from chemistry. This lead in technology and innovation is a 

decisive competitive advantage in global markets. In a permanent approach, 

only better products and more efficient processes can make up for the cost 

disadvantages of the industry location Germany. Therefore, it is even more 

important to rapidly introduce fiscal incentives for research, as they are 

granted in many other OECD countries as a matter of course. 

 

3. Intensive cooperation with science: Important impulses for the above-

described solutions come from chemical basic and materials research. For 

this reason, roughly one third of the ca. 2,000 chemical companies in 

Germany cooperate with universities and public research institutes. This 

exchange between academia and industry is a major success factor with an 

over 100-year tradition and paved the way for Germany to become one of 
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the outstanding chemical industry locations globally. This type of 

cooperation has influenced the development of chemistry into a key science 

with many interfaces to other fields, and it enhances the innovative strength 

of our industry. Quite a few of our neighbouring countries and competitors 

envy us for this. But we are also doing our bit to keep things going: For over 

60 years now, the Chemical Industry Fund – or FCI, for short – has been 

contributing financially to creative and free chemical basic research in this 

country. The FCI’s funding activities benefit both eminent and young 

scientists. In 2011, the FCI spent some 8.2 million euros to promote 

research and science. 

 

4. A lively and diverse „Mittelstand“: The term „German chemistry” 

spontaneously conjures the image of large, DAX-listed companies – the 

global household names. But these large businesses are simply the 

flagships of our industry; the vast majority of the altogether 2,000 chemical 

companies in Germany are small or mid-sized enterprises: the SMEs. They 

form the so-called Mittelstand: over 90 percent of them do not have more 

than 500 staff. Out of the total of 437,000 jobs in the chemical industry, over 

one third fall to the share of around 1,850 SMEs. And the SMEs are 

successful with their business strategies: They contribute roughly 

30 percent to the total sales of our industry. In 2011, this contribution 

amounted to far over 50 billion euros. No other chemical nation anywhere 

else has this pillar of small and mid-sized enterprises with such an excellent 

performance and high degree of specialization. With their products – and in 

particular with fine and specialty chemicals – many German SMEs have 

opened up one or even several niches. It is not unusual to find them among 

the global market leaders in their fields of activity. Some 87 percent of 

chemical SMEs work in global markets. This is clearly above the average of 

ca. 75% in the manufacturing industry. 

 

5. Our product strategy – oriented to megatrends and sustainability: 

Customers of chemical companies increasingly want products and 

processes for a sustainable development of the global society. The world 

population will grow to 9 billion by 2050 – with an ever stronger demand for 

energy, raw materials, food, clean water, medicines, communication and 

mobility. The chemical-pharmaceutical industry in Germany with its 

competence is a central innovation driver in all of these global challenges.  
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Against this backdrop, sustainability offers a perspective for companies in 

their long-term and future-oriented business strategies. And for quite some 

time this has been in the focus of their research efforts: materials for 

environmentally sound housing concepts, for the mobility of tomorrow and 

for the opening up of renewable energy sources are just a few examples. 

 

6. Pragmatic social partnership: The chemistry is right between employers 

and the trade union – the only strike in the chemical industry in German 

history took place over 40 years ago. Instead of confrontation, the bargaining 

partners rely on social partnership and pragmatism. Collective agreements in 

our industry are considered models in terms of flexibility, innovation and 

modernity. For example, chemistry is the first industry where employers and 

the trade union find answers to demographic change in a specific collective 

agreement. Employees have an adequate share in the economic success of 

our industry: With an annual remuneration of 50,158 euros per employee, 

chemistry clearly exceeded the manufacturing industry (40,461 euros) in 

2011. This holds true for the gross monthly remuneration of full-time staff 

too: 3,941 euros in chemistry as compared with 3,316 euros in 

manufacturing. By the way: Already back in 1988 the chemical industry gave 

up the differentiation between white and blue collar staff. In consequence, 

there are no longer salaries and wages – everyone gets the more neutral 

“Entgelt” or remuneration. 

 

7. The chemical park concept creates added value: Last but not least, the 

chemical park concept ranks among the great success factors of our 

industry. Starting from Germany, this concept is now being put into practice 

by many others too. But for this topic, I give the floor to my colleague 

Dr Juszak. In his role as chairman of the German association of chemical 

parks and sites, he will tell you about their structures and advantages. 

 

Contact: VCI-Press Dept. Phone: +49 69 2556-1496 E-Mail: presse@vci.de 
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