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Ladies and Gentlemen: 

Dr. Tillmann has just expounded the foundation pillars on which the success of 

the chemical industry in Germany builds. Once more figuratively speaking, 

I want to talk about the braces between the foundation pillars and explain the 

role of these elements as success factors of chemical parks in Germany. 

Germany is a global champion not only for chemical exports but also for 

chemical parks: meanwhile, some 60 chemical parks with over 250,000 staff are 

established in this country. But first of all, let me take a short look back at the 

time when this development started: the collapse of the combines in East 

Germany and the intensive global competition were by no means promising 

conditions for a positive future when the chemical park concept was born. Many 

chemical companies across Germany had decided to take comprehensive 

restructuring measures and to streamline their portfolios. The formation of 

chemical parks was one of the results of these steps. 

Here their secret of success: In numerous cases, chemical parks preserved 

many synergies from the original plants, and they offer a full range of services at 

the site to both well-established and newcomer companies – stretching from 

planning and construction to plant operation, with good contacts to public 

authorities and short licensing procedures. The chemical park operator takes 

care of environmental and fire protection and security as well as plant and 

process safety; the park operator supplies companies with electricity and water 
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and runs disposal and treatment facilities for waste and waste water. These 

location structures – together with the optimal use of what we call the 

“Verbundsystem” or integrated system – decisively contribute to the efficiency 

and productivity of chemical companies. This “all inclusive package” helps 

companies in chemical parks to engage in competitive production and to focus 

on their core business, while the chemical park operators render services 

tailored to specific needs and in an efficient manner, with the greater economy of 

scale of their locations. 

A major plus is the already mentioned “Verbundsystem” – or integrated system – 

of raw materials and energy. Structures are shaped to bring about the best 

possible network of available materials, enabling a globally competitive 

production. I would like to highlight this by way of just one example: Isocyanates 

for the plastic polyurethane are produced at a chemical park in Germany. 

Hydrochloric acid forms in this process and can be used by both well-

established and newcomer companies at the same site for manufacturing 

downstream products, such as water purification chemicals. 

 

Ladies and Gentlemen: 

Germany is a highly developed industrial country, where producers have every-

thing they need for a direct launch of their core business and cooperation with 

their customers. For this reason, it is immensely important for the German 

chemical park concept to address companies along the entire value chain: 

raw material producers, processors, and manufacturers of end products such as 

polymers, paints and coatings, fibres and medicines. It is worth noting that also 

chemistry-related process industries – for example, the paper industry, 

carmakers or the glass industry – find optimal conditions in chemical parks. 

As mentioned earlier, there are currently some 60 chemical parks in Germany, 

more than in any other country. In recent years, over 1,000 companies from 

various sectors have set up at these chemical parks. With constantly changing 

portfolios – which involves the sale of corporate divisions, mainly to conventional 

sites – the number of chemical parks continues to rise, and existing chemical 

parks are becoming more and more heterogeneous. Clearly over 250,000 

people are working in German chemical parks, where more than 33 billion euros 

have been invested since the year 2000. Over 80 percent of investment 

spending went into chemical production. Quite obviously, we have the right 

concept. 
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Yet another aspect proves that the success model “chemical park” is highly 

valued: We get many enquiries from other parts of the world – for example, from 

China, Saudi Arabia or Russia – who want to take over this unique German 

model in their own countries, where strong competition will grow. And we are 

preparing for competition: 

1. In the future, chemical park operators will respond even more flexibly to 

the various requests and needs of their customers. 

2. The services offered by chemical park operators must remain 

competitive. Therefore, chemical park operators continuously work to 

enhance the efficiency of their infrastructures, because the following 

applies: the more efficient the infrastructures – the higher the number of 

companies in a given park – and the better the individual product lines fit 

into the integrated system “Verbundsystem”, the more competitive can a 

chemical park work. 

3. Chemical parks have intensive contacts with universities and other 

research institutes, such as suitable clusters. This makes chemical parks 

even more attractive for potential investors. After all, research and 

development are the guarantors of a successful future. Already now, 

every second chemical park has its own research facility – which benefits 

the companies at this location. 

4. Marketing and finding investors will remain greatly important for chemical 

parks. Committed support in these efforts is provided by Fachvereinigung 

Chemieparks/Chemiestandorte im VCI (the German association of 

chemical parks and sites) and Germany Trade and Invest (the economic 

development agency of the German federal government). 

 

Ladies and Gentlemen: 

Chemical parks are an essential pillar of the German chemical industry. I am 

convinced that our model will be even more successful in the future. We want to 

show this also at ACHEMA 2012. You can gain a first impression at our joint 

stand D54 here in hall 9.1. 
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