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CHEMICAL INDUSTRY STILL IN TROUBLE
At the end of 2025, the situation in the German chemical and 
pharmaceutical industry remained tense. Despite signs of 
recovery among some industrial customers, the downturn 
continued, particularly in the chemical industry, with produc-
tion, prices, and sales declining once again. Capacity utilization 
remained below the profitability threshold. At the same time, 
the pharmaceutical industry stabilized the overall picture with 
its growth. However, concerns are also growing in the pharma-
ceutical business at present. Overall, the industry is suffering 
from a weak industrial economy, high import pressure, and 
intense price competition. A rapid improvement is not in sight. 
The relief measures introduced by the federal government are 
having a delayed effect and do not compensate for structural 
location disadvantages. Additional risks for further develop-
ment arise from the escalation of the Middle East conflict. 

VCI director-general Wolfgang Große Entrup comments: „The 
chemical industry‘s annual results are abysmal – production, 
sales, and prices are all in the red. Pharmaceuticals are a ray of 
hope with solid growth. We had hoped for much more after the 
change of government. Frustration among companies is high 
about the slow pace of economic policy reform. 2026 will be no 
easier. Even before the Iran war, there was no sense of opti-
mism. The world order is being redefined. Europe is struggling 
to find its bearings. Germany is reforming at a snail‘s pace. Wit-
hout a genuine willingness to reform and a powerful impetus in 
Berlin and Brussels, there is a threat of a structural break for the 
industrial base.“

Forecast

Due to the current uncertainties caused by the Iran war, it is not 
possible at this time to make a solid forecast of the develop-
ment of the chemical and pharmaceutical industry in 2026. 

Production

Thanks to strong growth in pharmaceuticals, production 
expanded by 0.9 percent in the last quarter of the year. This 
was 1.9 percent higher than a year earlier. Compared to 2021, 
however, the production level was still almost 15 percent lower. 
The chemical industry again recorded a significant slowdown in 
the last quarter of 2025. Capacity utilization at chemical plants 
was 72.5 percent.

Costs and prices

Producer prices in the industry showed little movement at the 
end of the year. They were 0.6 percent lower than 12 months 
earlier. Chemical prices continued to fall, driven by increasing 
import pressure. Cost pressures remained high compared with 
competitors. 

Sales 

Total sales in the chemical and pharmaceutical industry fell by 
0.6 percent compared with the previous quarter. At 51.8 billion 
euros, they were 2.8 percent lower than 12 months earlier. 
Seasonally adjusted domestic sales fell to 18.9 billion euros 
(–2.3 percent). Foreign business recovered slightly compared 
with the previous quarter to 32.9 billion euros, but remained 
2.7 percent below the previous year‘s level, reflecting the weak 
price competitiveness.

BUSINESS INDICATORS OF THE GERMAN 
CHEMICAL AND PHARMACEUTICAL INDUSTRY

4. quarter 2025
percentage change against

previous quarter previous year
production + 0.9 + 1.9

chemicals – 2.4 – 2.9
pharmaceuticals + 6.6 + 10.7

producer prices +/– 0.0 – 0.6
total sales – 0.6 – 2.8

domestic sales – 2.3 – 3.0
foreign sales + 0.4 – 2.7

capacity utilisation  
in percent

quarter 
3/2025

quarter 
4/2025

chemical plants 70.0 72.5

SUMMARY

Please note: The integral text of the 
VCI’s Quarterly Report 4.2025 (in 
German language) is available for 
download in the press section at 
www.vci.de
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